Ministries Team Vision Document

Vision Statement
[bookmark: _Ref222986535]Growing healthy churches in relationship for God’s mission by: Forming Baptist missional leaders—healthy[footnoteRef:1], accountable, and rooted in our shared identity[footnoteRef:2]  and congregational life—so they can guide others toward Jesus and bring gospel transformation with integrity, justice, and wisdom. [1:  Healthy leaders could be described as individuals who lead from a place of emotional, spiritual, relational, and physical wellbeing, enabling them to exercise influence with integrity, resilience, and wisdom.
]  [2:  https://www.baptist.org.uk/Groups/220595/Declaration_of_Principle.aspx] 

Why this vision and why now
We have agreed a broad vision for the need for more ministers and leaders,[footnoteRef:3] and BUGB has recognised this as a strategic anchor. [3:  https://www.baptist.org.uk/Groups/330645/Our_priorities.aspx] 

Recognising the age profile of our current cohort of accredited Baptist Ministers, we can assume that around 150 ministers will retire by the end of 2028. From our current average figures, we can assume that another 90 will leave the list for other reasons in that same time frame.
We need to shape the Ministries Team for ministerial growth in line with our vision and strategic anchor. However, we don’t just want more ministers; we need more healthy ministers.
We have discussed these themes at length, and Tim Fergusson has worked hard on a plan that includes an ecosystem of ministers and leaders. This ecosystem should be a place for all who are called to Baptist leadership to dwell, learn, and flourish.
For this vision and these ideas to become reality, we need to change. Part of that change needs to include a structural overhaul of the Ministries Team.
However, structural change needs to flow from a coherent plan and vision.
This document sets out a plan for structural change based on a vision for the growth and development of missional leaders who embody the Marks of Ministry[footnoteRef:4]: Mature as disciples of Christ; Accountable to others; Relational in approach to leadership; Kingdom-focussed; Servant-hearted and sacrificial.  [4:  https://www.baptist.org.uk/Publisher/File.aspx?ID=244139&view=browser] 

Expanding these, our Baptist family needs leaders who are Christ-centred and biblically-rooted; theologically literate and wise in practice; emotionally, spiritually, physically and relationally healthy; embedded in our shared Baptist identity and in congregational life; committed to justice, safeguarding and the dignity of all people; missionally courageous and deeply engaged with the world in which they live. Such leaders enable gospel transformation in the communities they serve.
The vision is for ministerial and leadership formation that is not a moment but a lifelong journey. It encompasses everything from initial training right through to the Continuing Ministerial Development[footnoteRef:5] of even our most experienced ministers. Throughout, it affirms our responsibility to form those who are not only gifted but also of good character, and who embody integrity, accountability, humility and the just treatment of all people. [5:  https://www.baptist.org.uk/Groups/347475/Continuing_Ministerial_Development.aspx] 

Four Pillars
This broad vision can be understood through four pillars.
1. Formation[footnoteRef:6] [6:  Romans 12:2; 1 Timothy 4:7-8; 2 Peter 3:18; Micah 6:8] 

We form women and men who respond to God’s call—whether those formally accredited or recognised, or those acknowledged as leaders in their local church. We nurture leaders within an ecosystem of lifelong formation that cultivates healthy rhythms of discipleship, theological reflection, emotional resilience, spiritual maturity, and a deep commitment to justice, mercy, and humility. This ongoing process strengthens wellbeing and continually shapes leaders who grow in wisdom, character, and Christlikeness as they serve. 
2. Identity[footnoteRef:7] [7:  Romans 12:5; Hebrews 10:23-24] 

We embed in leaders a strong sense of shared identity by cherishing the Declaration of Principle. Our identity is rooted in congregational discernment under the Lordship of Christ; the belief that every person bears the image of God and is welcomed equally into the kingdom through baptism; and our common passion to share the good news of Jesus. We see this expressed in covenantal relationships of mutual accountability, equity among our ministers and leaders, a commitment to the safeguarding and just treatment of all people across our churches, Associations and Colleges.
3. Mission[footnoteRef:8] [8:  John 20:21; Matthew 28:19-20; 2 Corinthians 5:18-19; Luke 4:18-19] 

We equip leaders to bring gospel transformation, embodying the reconciling work of Christ in their communities. By this, we equip their faith communities for mission—mission that includes clear and compassionate evangelism, the proclamation of the good news of Jesus, and active participation in God’s healing and renewing work in the world.
4. Justice[footnoteRef:9] [9:  Mark 10:43-45; Isaiah 1:17; James 3:17; 1 Peter 52-3] 

We develop just leaders who guide others toward Jesus through Christlike character, ethical practice, and a commitment to justice that shapes their ministry, their faith community, and the culture of BUGB. We understand leadership as influence exercised with humility, integrity, and a deep sense of responsibility for the wellbeing of others.
These four pillars should be understood as a whole—formation shapes identity; identity fuels mission; mission requires just leadership. These four commitments help us build a culture where leaders are supported, communities are safe, and justice is woven into the fabric of our shared life.

Measurable Goals (Balanced Scorecard)
1. Formation
· By the end of 2028 we will see 360 new ministers accredited or recognised or on 	the pathway to accreditation or recognition. (We have approx 100 in training for accreditation or RLM at present. To meet the target of 350, we therefore need an average new intake of 80 per year, for 26/27/28.)[footnoteRef:10] [10:  This is an adventurous goal and to achieve it:
1. We need clear buy in from the RMTLs / Associations 
2. We need to link the 200k legacy money to Assoc / Areas / Colleges that support and actively work towards and share accountability for this goal
3. The full time Formation Lead will either need to to include some 'project management' of this specific goal or take yet to be agreed work away from the MTL so that the MTL can give great focus to this goal
Our view is that this goal can only be achieved through God's grace and our combined efforts as a family] 

· By 2028, ensure 75% of our current accredited and recognised ministers have 	completed a CMD audit in the previous twelve months.
2. Identity
· By the end of 2028, see 75% of our accredited and recognised ministers engaging during the previous twelve months with at least one aspect of the wider life of Baptists Together. This might include a Baptist ministers’ cluster; an Association ministers’ conference; Baptist Assembly; Association days, boards or committees; Baptist working groups or round tables; moderating a BUGB church; and the like.
3. Mission
· In 2026/27/28, document and share 25 / 50 / 50 new stories each year of Baptist Ministers and leaders involved in gospel transformation, highlighting baptisms, mission, justice, community impact, and new pioneering projects.
4. Justice
· By the end of 2028, ensure that 100% of accredited and recognised ministers complete required Just Leadership training, strengthening a culture of equity across BUGB.
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