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Section 1:
Introducing Quinquennial Inspections

• What are they?

• Why are they important?

• What should they include?

• How to commission one 

• What to do with your report



• Building Condition Survey

What are they?

• Every 5 years

• Undertaken by a professional



1955
The Church of England 

made QIs a statutory requirement under

The Inspection of Churches Measure

What are they?



What are they?

“It is best practice to undertake 

planned inspections and surveys at intervals of 
four or five years... 
Programmed surveys and inspections provide a basis on which to 

monitor condition, help to 
determine priorities and 
programme work 
which is an essential part of properly managing historic buildings.”

BS 7913:2013 Guide to the Conservation of Historic Buildings



• Assess condition

• Identify problems

• Make recommendations

What are they?



• Health and Safety

Why is this important?

• Supporting Mission

• Cost



Churches who do not undertake 

regular maintenance will face 

increased repair costs of almost 

20% every 5 years
- Historic England, The Value of Maintenance, 2019

Why is this important?



A stitch in time saves nine

Why is this important?



What should they include?
www.baptist.org.uk/listedbuildings



• Shortlist

How to commission one



How to commission one
www.baptist.org.uk/conservationprofessionals



How to commission one

TIP:

Use Ctrl + F to 
search for the 
first two letters 
of the postcodes 
around you



• Shortlist

How to commission one

• Use a comparison chart
Name Qualifica

tions
QI 
Experience Quote Communic

ation
Design Access

1 RICS 
Cons

Local 
Baptist 
Chapels

£1200 + 
VAT

Good None Some

2 AABC Local 
DAC

£900 + 
VAT

Poor Lots Lots

… … … … … … …



• Shortlist

How to commission one

• Use a comparison chart

• Look for BEST VALUE



Section 2:
Working with your QI Architect/Surveyor

• What can you expect from the report?

• What kind of relationship should you have with 

your QI Architect/Surveyor?

• How can you prepare for the inspection?

• What can you expect on the day?

• What should happen after you receive the report?



• What is it not:
• Not quite the same as a home buyers survey, but more detailed 

than a general overview
• Not an access audit
• Not an asbestos survey
• Not a fire safety risk assessment
• Not an electrical or mechanical equipment test
• Not a drain survey
• Not the end in itself!

• What it is:
• An assessment of the condition of the building on that day – a 

snapshot in time
• A management tool for planning the maintenance and repair of 

the building – proactive rather than reactive, planning 
expenditure, managing resources

What can you expect from the report?



What can you expect from the report?



What can you expect from the report?



What can you expect from the report?



What can you expect from the report?



What can you expect from the report?



What to expect from the report?

Sometimes further investigations are needed…



• Not someone in the church family – needs to be an objective assessment.

• A long term one:
• Someone who can do 3 or 4 QIs (comparisons essential)
• Inspecting Architect/Surveyor will have a very intimate 

knowledge of the fabric of the building – they become “the 
voice of the building”

• Can ensure continuity between pastorates etc.

• Someone you get on with!

• Someone who understands Baptist theology, practice and history (or is 
willing to learn about it) – essential for understanding significance.

• There is an unwritten understanding that you will invite them to detail and 
oversee any repairs – find out how much their hourly rate is now!

• Unwritten understanding that they will have a place on the short-list for 
any major re-ordering works or extensions etc.

What kind of relationship should you have 

with your QI Architect/Surveyor?



• Find any plans of the building and send them to the architect/surveyor – if 
you have no floor plans discuss with them what they would like to do.

• Find any previous QI reports and send copies to the architect/surveyor (if a 
new appointment).

How can you prepare for the inspection?

• Find any asbestos survey reports or your asbestos register and send a copy 
to the architect/surveyor.

• Find your log-book (if you have one), update it and have it ready for 
inspection.

• Make sure you have a full set of (working) keys for them to use.

• Make a (short) list of any major concerns – but don’t try and do the report 
for them.

• Plan for Covid-19 safety – who else will be in the building on that day? If 
the report is dictated unlikely architect/surveyor can wear a face covering.



What can you expect on the day?

That bad huh? I’ll 
have to ruminate 

on it…



• Be flexible on dates – not much fun inspecting in heavy rain or freezing snow!

• Start by taking your architect on a tour of the building (especially if a new 
appointment):

• Show them how to access everywhere.
• Highlight any areas of major concern.
• Show them where the toilet is (if you have one)
• Show them where they can make a cup of coffee (if appropriate) and 

have a rest (QIs can be mentally and sometimes physically 
demanding)!

• They’ll want to be left alone to get on with it but do check in occasionally to see 
if they’re still alive!

• A through and methodical inspection – usually starting externally working 
through in a sequence.

• A long day (usually 8am-6pm). Larger buildings may require two or more days of 
site inspections.

• A visual inspection done from the ground, but they might want you to help foot 
a ladder in order to access some critical areas.

What can you expect on the day?



• The final report is usually delivered within approx. 2 months of the last site visit.

• Read it!

• Meet with your QI architect/surveyor to discuss the findings of the report.

• Prepare a maintenance plan covering:
• Short term cyclical (STC) maintenance items (e.g. cleaning gutters, 

painting external woodwork, PAT testing, servicing fire extinguishers 
etc.)

• Long term cyclical (LTC) maintenance items (e.g boiler replacement, 
kitchen/ sanitaryware replacement, re-roofing etc.)

• Identify backlog maintenance items – and act on them!

• Commission follow up reports or investigations as advised.

• Update the logbook (or start one).

• Be Christ-like – be kind and say thank you (and pay the bill on time)!

What should happen after you receive the 

report?



Share - Read - Reflect

What to do with your report:

Plan - Act - Record



listedbuildings@baptist.org.uk
mail@mademanifest.co.uk

Get in touch:


